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How Are Village Budgets Developed?
 e Village Board holds the ultimate responsibility 
for approving or rejecting the Village budget.  ey 

review and question individual components of 
all areas of the budget and request modi cations 

to budget plans during the process.  e Village 
Administrator directly reports to the Village Board

and is responsible for preparing and proposing 

a budget for the Village Board to consider. 
Department Heads assist the Village Administrator 
in collecting information to complete this function. 
 is year, the Village Board, Administrator and 
Department Heads met in open planning sessions 
on Saturday mornings to work through the 2008 
Village  nances.

General Government Departments
receive income from property taxes, loans, 
grants, impact and other fees, resale of 
capital equipment and donations. These 
funds are then used to cover day-to-day 
operating expenses, large capital purchases 
or projects, and to pay down General 
Government debt. Find more about the 
General Government budget on page 4.

Enterprise Funds
These Village operations are called “enterprise funds” because 
they are operated like a business. Village enterprise funds 
receive income from fees charged for services provided. These 
funds are then used to cover day-to-day operating expenses, 
large capital purchases or improvements, and to pay down 
debt for their particular enterprise. Property tax dollars do 
not pay for enterprise fund expenses. Read more about the 
Enterprise Fund budgets on page 6.

Tax Incremental District (TID) TIDs 
receive income from property taxes paid 
by businesses in the district. These funds 
are then used to fi nance projects that will 
create economic development within the 
district. Once all expenses have been paid, 
the property taxes for the TID are directed 
back to the taxing entities. None of your 
residential property tax payment pays for 
expenses in the TID. Find more about Tax 
Increment Districts on page 6.

Village Board
The Village Board establishes policy to guide the Village Administrator

in managing the present and future structure of local government.

General
Government

19% of your property 
tax bill will be used to 
help fund this part of 
the Village budget.

Enterprise
Funds

Pleasant Prairie 
operates fi ve 

enterprise funds.

Tax
Incremental 

District
There are two Tax 

Incremental Districts in 
Pleasant Prairie.

Departments
Police, Fire & Rescue,
Public Works, Parks,

Municipal Court, Public Safety 
Communications,

Information Technology,
Finance, Engineering, Community 

Development, Human 
Resources, Building Inspection, 

Administration, Assessing

Water UtilitySewer Utility

Clean Water
Utility

Solid Waste

LakeView 
RecPlex

TID #2
Abbott Development, 

PrairieWood & LakeView 
Corporate Parks 

TID #4
Springbrook Place

Village Administrator
The Village Administrator develops and presents budgets
for the various operations and enterprises of the Village.




