APPENDIX 1-2
KENOSHA COUNTY KICK -OFF MEETING AND CAFE
SUMMAR IES

On March 21, 2007, Kenosha County hosted a countywide kickoff meeting to inform citizens

about the multi  -jurisdictional comprehensive planning process, legal requirements and planning
timeline. Meeting participants also took part in a SWOT workshop, identifying strengths,
weaknesses, opportun ities and threats in the County. The SWOT results are shown in Figure 1 -
2a. The k ickoff meeting was recorded by Time Warner Cable, and aired on Channel 14 from

April 30 - May 21, 2007.

The Kenosha County Café was held on May 12, 2007 . Approximately 35 citizens came together

to explore the question: What do we want Kenosha County to look like in 30 years? Based on
the World Café conversational process, the Kenosha County Café was a countywide visioning

session designed to encourage meaningful conversation between people from various
communities, backgrounds and experiences through sma Il group discussion. The Cafe was
recorded by Time Warner Cable, and aired on Channel 14 from May 29 - June 21, 2007 . A
report on the Cafe isshownin Figurel -2b.
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Figure1l -2a
SWOT ANALYSIS RESULTS
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FIGURE 1-2b
SUMMARY OF THE KENOSHA COUNTY CAFE
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